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ENVIRONMENTAL, SAFETY AND OCCUPATIONAL HEALTH 
MANAGEMENT SYSTEM REVIEW 

Minutes 
 

Review Covering May 15, 2007 through October 31, 2007 
 

Attendees:  See accompanying sheet 
 
Stephen Surface, Director, Material Management and Environmental Management System Representative, 
opened the meeting at 3 PM, October 31 during the Fall DNSC Managers Meeting held in Room 3101 at 
the McNamara HQC. 
 
The Environmental, Safety and Occupational Health Policy Statement dated August 4, 2006 was passed out 
to attendees.  The policy is considered current and no changes have occurred that would result in changes.  
The emphasis is that DNSC incorporates environmental, safety and occupational health considerations in 
all appropriate business practices and processes.  The result has been that no notices of violation have been 
issued nor major compliance or conformance issues identified during this period.  The successful 
implementation of this system’s approach have lowered costs of compliance due to unplanned events, 
educated the workforce, and improved business practices. 
 
Dennis Lynch discussed the last internal conformance audit conducted by Paragon Business Solutions 
during June and July 2007 at Hammond, Scotia, Warren Depots and HQ.  There were 62 minor non-
conformances identified.  Many of these were systemic which were at all locations, and included outdated 
plans in the libraries, personnel changes that had not been made in contact information, and old copies of 
documents not removed from bulletin boards.  Due to workload, a rigorous effort has not started to correct 
these findings.  The Administrator took proactive action and now requires the status of these open findings 
be discussed at each first of the month staff meeting.  For FY08, the internal conformance audit will be 
replaced by the first DLA conducted on-site verification review (OSVR) during the third or fourth quarter.  
 
The sole required external compliance audit was conducted by Bhate at Hammond Depot in early October.  
Scotia Depot will also be done later this FY.  The Hammond audit found a few minor findings that will be 
added to the corrective action spreadsheet for completion. 
 
Objectives and targets were discussed.  All were completed within the timeframes except mercury transport 
to Hawthorne, NV.  This was the sole objective not met.  The cause was external with the Nevada Division 
of Environmental Protection raising flask integrity issues two weeks before shipping was to commence last 
April.  Their focus has shifted since that time resulting in no shipping.  To address NDEP concerns, DNSC 
is inspecting each of the 128,662 flasks for leaks, applying a thread sealer to the flask stopcocks, adding 
new gaskets to the drums, and resealing.  If any mercury vapor readings are above 1,000 micrograms 
mercury, the flasks are placed in new drums and new packing materials.  To date approximately 37% of the 
inventory has been inspected and no leaking flasks found.  DNSC is following this inspection with studies 
to be done by the Department of Energy’s Oak Ridge National Laboratory who will determine reliability 
data for long term storage of the containers and gaskets, as well as a protocol for effective dead storage 
inspection of the drums. 
 
Communications have been extensive supporting the mercury projects and the political community.  There 
has been no further changes to Community Relations Plans.  Now that the downsizing has been completed, 
efforts will commence to revise existing plans. 
 
Changing circumstances included personnel changes.  Frank Taylor has assumed the position of Executive 
Officer and is not managing corrective actions found during audits.  There was also a vacancy in the 
environmental division since Steve Surface was selected as Director of Material Management.  A new chief 
for environmental will report on November 26.  One environmental staff member will transfer as a 
commodity logistics specialist and should help further integrate process optimization into daily practices as 
well as learn some commodity specialties, sampling, and inventory management schemes.  There were also 
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several unfunded requirements in the period resulting in re-scheduling projects.  Most of the funding 
impact was caused by the mercury projects.  The deferred projects are included in the FY08 ESOH Plan 
that should be released shortly.  Finally there was a study on managing materials done by the National 
Academy of Science and released in early October.  The recommendations will result in significant changes 
in DNSC operations, contracting and marketing.  The extent is not known yet as decisions are required at 
Congressional and DoD levels. 
 
Following up actions from our May minutes, our role in supporting enterprise-wide EMS efforts was 
significantly diminished by participation on an OSVR at DRMOs Anchorage and Fairbanks in April.  We 
have completed revisions on our ESOHMS Manual required in the new OHSAS 18001 Standard, but not 
the links.  This requires additional effort.  Finally resolving corrective actions has been delayed due to staff 
and workload issues, but as stated above, we have a plan to manage and get the open findings closed. 
 
Our path forward is focused on closing the corrective actions, and establishing new objectives and targets 
that are consistent with those of other DLA Field Activities and Executive Order 13423. 
 
Finally the Excellence in Environmental Management Award for FY07 was presented to Warren Depot for 
the fourth straight year.  The presentation by Cornel Holder to Jack Pittano included the retirement of the 
plaque since the brass name plates were completed.  Our congratulations for this achievement. 
 
The next management review will be scheduled in the spring of 2008.    
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AMENDMENT 
ENVIRONMENTAL, SAFETY AND OCCUPATIONAL HEALTH 

MANAGEMENT SYSTEM REVIEW 
Minutes 

 
Review Covering the Period May 15, 2007 through October 31, 2007 

 
This amendment covers safety and occupational health discussed by Jason Boynton, DNSC’s safety 
specialist, during the management review held October 31, 2007.  The incident last winter that involved 
one of our staff shoveling snow from a ramp, and the person’s knee got twisted resulting in lost time from 
work.  Everyone was reminded to be aware of worker safety everyday, and especially when working 
outdoors during the upcoming winter months.  With our reduced staff comes a larger workload, and 
possible rushing to complete work and ignoring normal safety precautions, so be aware and think before 
you act.  The Depots are commended for their continual efforts to address safety and health in the 
workplace.  Safety inspections now include monthly inspections of the HQ workstations and common 
areas.  This heightened awareness involves all DNSC and will result in greater productivity, worker safety 
and health, and overall staff moral.  


